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FM CNI WASHI NGTON DC

TO RUYNAAC/ COWNAVFORIAPAN YOKOSUKA JA/ 100/ /
RUCCNOM COWNAVRESFOR NEW ORLEANS LA/ /00//
RUWHTXF/ COMNAVREG SOUTH CCRPUS CHRI STI TX//00//
RUNGFAA/ COMWNAVVARI ANAS GU/ / 00/ /

RHVFI UU COMNAVFORKOREA SEQUL KOR/ / 00/ /

RHW DI ¥ COWNAVREG NW SEATTLE WA/ / 00/ /
RUEGNER/ COMNAVREG NE GROTON CT//00//
RUHEMCQ' COWAVREG PEARL HARBCR HI // 00/ /
RULSGMY NTC GREAT LAKES |L//00//

RHVFI UU COWNAVREG SE JACKSONVI LLE FL//00//
RHVFI U COVWNAVREG EUR LONDON UK/ / 00/ /
RUCOGAB/ COMWNAVREG M DLANT NORFOLK VA/ /00//
RULSADC/ COWNAVDI ST WASHI NGTON DC/ / 00/ /
RUWDHL P/ COMNAVREG SW SAN DI EGO CA/ / 00/ /
RHRVABN NAVSUPPACT BAHRAI N/ / 00/ /

RUSI CWP/ COMLOG WESTPAC/ / 00/ /

RUCTPCA/ NETC PENSACOLA FL// NO1A//

| NFO RUENAAA/ CNO WASHI NGTON DC/ / NO9/ N4/ N81/ /

RUCBCLF/ COMFLTFORCOM NORFOLK VA/ / 00/ /

RHHVHAA/ COVPACFLT PEARL HARBOR HI // 00/ /

RHVFI UU/ COMUSNAVEUR LONDON UK/ / 00/ /

RHRMABA/ COMUSNAVCENT BAHRAI N/ / 00/ /

RUCTPQCA/ NETC PENSACOLA FL//00//

RULSFAN COVNAVAI RSYSCOM PATUXENT RI VER MY / 00/ /

RULSSEA/ COMNAVSEASYSCOM WASHI NGTON DC/ / 00/ /

RUENAAA/ FLDSUPPACT WASHI NGTON DC/ / 00/ /

RULSDSA/ DI RSSP WASHI NGTON DC/ / 00/ /

RULKSDF/ COMNAVSECCRU FT GEORGE G MEADE MDY / 00/ /

UNCLAS //N02300//

M5G D GENADM N CNIE WASHI NGTON DC/ -/ JAN /

SUBJ/ CNI | NTEGRATED PROCESS TEAM (| PT) WAY- AHEAD /

RWKS/ 1. AS DI SCUSSED AT LAST SEPTEMBER S REQ ONAL
COMVANDER S CONFERENCE (RCC) AND MOST RECENTLY AT THE
DECEMBER RCC, SHORE | NSTALLATI ON MANAGEMENT (SIM HAS MADE
EXCEPTI ONAL PROGRESS THROUGH THE | PT PROCESS THANKS TO THE
TI RELESS EFFORTS OF THE | PT MEMBERS OVER THE LAST 2 PLUS
YEARS. THI S INITIAL, | NTENSE WORK HAS PAID OFF I N PRO5. IN
MARCH 2003, RADM COLE AND HI' 'S TEAM BRI EFED THE CNO AND HI S
EXECUTI VE BOARD ON THE | PT DEVELOPED STANDARDS, METRI CS AND
SERVI CE LEVELS AND RECEI VED APPROVAL OF THE BOS PERFORMANCE
MODELI NG APPROACH FOR PROGRAMM NG RESOURCES AND ASSESSMENT
OF PERFORMANCE. THE FUNCTI ONAL AREAS THAT HAVE PERFORMANCE
MODELS, | NCLUDI NG STANDARDS, METRI CS AND SERVI CE LEVELS
ARE: Al R OPERATI ONS, BACHELOR HOUSI NG, BASE SUPPORT



VEHI CLES AND EQUI PMENT, FACI LI TY SERVI CES, FAM LY HOUSI NG
FACI LI TY MANAGEMENT, FEDERAL FI RE, FLEET AND FAM LY
SUPPORT, GALLEY, | NFORMATI ON TECHNOLOGY, MAR, PORT

OPERATI ONS, RELIG OQUS M NI STRI ES, SAFETY, SUPPLY, AND
UTILITIES. WE ALL ONE A GREAT DEAL TO THESE | PT MEMBERS WHO
HAVE ENABLED SIM TO BE AMONG THE VERY FlI RST TO HAVE
APPROVED PERFORVANCE MODELS.

2. THE I PTS WLL REMAIN AS PERVANENT BODI ES OF EXPERTI SE
FOR THE CNI  ENTERPRI SE AS WE CONTI NUE TO TRANSFORM THE SI M
BUSI NESS BY SI NGLI NG UP PROCESSES, ELI M NATI NG LAYERS,

FI NDI NG THE BEST WAY TO DELI VER SERVI CES, AND CONTI NUOUSLY
REFI NI NG OQUR STANDARDS, METRI CS AND SERVI CE LEVELS. WE
CONTI NUALLY NEED | NPUTS FROM BOTH OUR CUSTOMERS AND OTHERS
WHO DELI VER COVPARABLE SERVI CES BOTH IN AND OQUT OF
GOVERNMENT. THE I PT'S ROLE | N ASSI STI NG PROGRAM MANAGERS | N
DEVELOPI NG AND VALI DATI NG REQUI REMENTS AS PART OF OUR
ANNUAL CAPABI LI TI ES- BASED PROGRAVMM NG AND BUDGETI NG PROCESS
HAS ALSO EMERGED AS CRITI CAL I N DEFI NI NG SI M REQUI REMENTS.

| PTS IN THE FUTURE WLL FOCUS ON THE FOLLOW NG

A. | PT LEADERSH P AND MEMBERSHI P. WE W LL RE ENERGI ZE OUR

| PTS, WTH REG ONAL STAFFS PLAYI NG BOTH A LEADERSHI P AND
MEMBERSHI P RCLE.

B. CONTI NUOUS PERFORMANCE MODEL REFI NEMENT. WE HAVE DONE
EXCEPTI ONAL WORK | N GETTI NG OUR MODELS APPROVED. WE NEED TO
CONTI NUOUSLY REFI NE THEM AS OUR CUSTOVER S NEEDS CHANGE. WE
MUST DEVELOP RECAPI TALI ZATI ON METRI CS THAT GAUGE OUR

| NVESTMENT | N ENSURI NG FUTURE CAPABI LI TY. SERVI CE LEVELS
MUST BE REFI NED BEYOND VWHAT WE | NI TI ALLY ENVI SI ONED TO MORE
PRECI SELY DESCRI BE | NCREMENTAL LEVELS OF PERFORMANCE AS

DI SCRETE CAPABI LI TY OPTI ONS. THEY MJUST ALSO SET THE
EXPECTATI ON FOR THE CUSTOVER OF WHAT THE CUSTOVER W LL

RECEI VE, DESCRI BE THE PRCDUCT I N ENOUGH DETAI L TO ENABLE
CONSI STENT PRI CI NG ACROSS THE NAVY, ASSI ST | N ALLOCATI ON OF
RESOURCES, AND PROVI DE OPTI ONS FOR LEADERSHI P TO BALANCE
CURRENT OPERATI ONS AND FUTURE | NVESTMENTS.

C. PERFORVANCE MODEL DEVELOPMENT. WE HAVE SOVE PROGRAMS AND
FUNCTI ONS W THI N OQUR CORE BUSI NESS MODEL THAT MJST DEVELOP
THEI R STANDARDS, METRI CS AND SERVI CE LEVELS, LEADI NG
EVENTUALLY TO APPROVAL OF THEI R PERFORMANCE MODELS FOR USE
I N PRO7. THESE | NCLUDE: COMVAND AND ADM N, EMERGENCY
MANAGEMENT, ENVI RONMVENTAL, AND FORCE PROTECTI ON. ADDI TI ONAL
CORE BUSI NESS MODEL FUNCTI ONS ARE BEI NG EVALUATED FOR
PERFORMANCE MODEL DEVELOPMENT AS WELL.

D. DEVELOPMENT OF REQUI RED OPERATI ONAL CAPABI LI TI ES. EACH
FUNCTI ONAL AREA MUST PUSH TO DEVELOP, | N CONSULTATI ON W TH
THE FLEETS, REQUI RED OPERATI ONAL CAPABI LI TY LEVELS W TH
EMBEDDED SERVI CE LEVELS THAT W LL FURTHER DEFI NE WHAT | S



DELI VERED | N EACH OF OUR PROGRAMS. THE AIR OPS | PT HAS A
GREAT START ON THIS AND | S THE MODEL FOR THE REST OF

THE | PTS.

E. | NFORVATI ON TECHNOLOGY. THE CNI Cl O | S PRESENTLY
DEVELOPI NG A NAVY WDE, CNI | T ENTERPRI SE MANAGEMENT AND
DECI SI ON SUPPCORT ARCHI TECTURE FOR EACH OF OUR CORE BUSI NESS
MODEL FUNCTI ONAL AREAS. BY TH'S, | MEAN A COVMON

APPLI CATI ON OR | NTEGRATED SET OF APPLI CATI ONS FOR YOUR
FUNCTI ONAL AREA THAT PROVI DES KEY | NFORMATI ON ENABLI NG YOUR
DAY- TO DAY MANAGEMENT DECI SI ONS. WE NEED THE FUNCTI ONAL
EXPERTS ON OUR | PTS TO DEVELOP THE REQUI REMENTS FOR THEI R
SPECI FI C PROGRAMS AND FUNCTI ONS FOR THEI R ENTERPRI SE

SOLUTI ONS AND PASS THESE REQUI REMENTS TO THE CNI CI O
PROGRAM OFFI CE, WHO W LL WORK TO DEVELOP THESE TOOLS FOR

| MPLEMENTATI ON. CLOSE COORDI NATI ON BETWEEN EACH | PT AND THE
CNI Cl O PROGRAM OFFI CE | S ESSENTI AL FOR SUCCESS.

F. THE BUSI NESS OF THE BUSI NESS. THE ULTI MATE END STATE FOR
ALL THAT WE DO IS TO DELI VER OUR SERVI CES | N THE MOST

EFFI CI ENT AND EFFECTI VE WAY THAT WE CAN. WE MUST FI ND

ADDI TI ONAL EFFI CI ENCI ES THAT ARE | NHERENT | N HOW W HAVE
TRADI TI ONALLY DELI VERED OUR SERVI CES BY CHALLENG NG THE
ASSUMPTI ONS. | NEED EACH | PT TO ANALYZE HOW THEI R

PRODUCTS AND SERVI CES ARE BEI NG DELI VERED W TH EMPHASI S ON
ELI M NATI NG DUPLI CATI ON AND LAYERI NG, AND SI NGLI NG UP
PROCESSES AT EVERY TURN. FOR EACH FUNCTI ONAL AREA, WE MJST
DETERM NE HOW AND WHERE WE CURRENTLY DELI VER THOSE PRCODUCTS
AND SERVI CES MOST COST EFFECTI VELY AND EXPORT THI S
METHODOLOGY (BEST PRACTICES) TO ALL OF CNI. | NCLUDED I N
TH'S IS A NEED TO EVALUATE THE BEST DELI VERY METHOD AS WELL
AS EVALUATE WHETHER WE SHOULD BE | N THE BUSI NESS OF

DELI VERI NG THI S PRODUCT OR SERVI CE, PROVIDING I T VI A OTHER
MEANS OR PROVI DER, | DENTI FYI NG JO NT OPPORTUNI TI ES TO

DELI VER SERVI CES (W TH THE OTHER SERVI CES OR GOVERNMENT
AGENCI ES) OR DI VESTI NG OQURSELVES OF THI S REQUI REMENT. GOCD
EXAMPLES OF THIS M GHT | NCLUDE " UTI LI ZI NG' THE NAVAL SAFETY
CENTER TO DELI VER OUR SAFETY SERVI CES, NAVSUP AND NAVFAC
FOR SUPPLY AND BOS CONTRACTI NG SERVI CES, OTHER FOOD SERVI CE
ORGANI ZATI ONS FOR GALLEY SERVI CES, | F SUCH CHANGES CAN
PROVI DE THE SAME OR BETTER SERVI CE AT A LESSER COST.

G | NTEGRATI ON OF THE PROGRAMM NG AND BUDGETI NG PROCESS. WE
MUST MERGE OUR PROGRAMM NG, BUDGETI NG AND EXECUTI ON
METHODOLOGY SO THAT WE ARE USI NG THE SAME PROCESS AND

CRI TERI A FOR MAKI NG PROGRAM FI NANCI AL DECI SI ONS FROM

PLANNI NG THROUGH EXECUTI ON. ONE OF THE FI RST STEPS IS FOR

| PTS TO ASSI ST PROGRAM MANACERS | N ESTABLI SH NG COVMVON
COMPONENTS | N VALI DATI NG PROGRAM SERVI CE LEVEL AND RESOURCE



REQUI REMENTS AS PART OF THE ANNUAL CAPABI LI TI ES- BASED
BUDGETI NG PROCESS AS WELL AS THE POM PR PROGRAMM NG
PROCESS.

H STOCKHOLDER S REPORT SUPPORT. EACH | PT, AS THE BODY OF
EXPERTI SE, SHOULD PROVI DE KEY ANALYSI S AND | NPUT FOR THE
STOCKHOLDER S REPCRT, VWH CH IS OUR ANNUAL FEEDBACK TO THE
CNO ON "THE PRODUCT OF THE PLAN."

3. ADDI TI ONALLY, SPECI FI C GUI DANCE TO ALL | PTS WLL BE

| SSUED BY THE CNI BUSI NESS PROGRAM MANAGER TO AMPLI FY THI S
MESSACGE.

4. | AM PROUD OF WHAT OUR | PTS HAVE DONE | N THE PAST. THE
CNO AND THE EXECUTI VE BOARD WERE VERY | MPRESSED W TH THE
RESULTS OF THEI R HARD WORK, AS EVI DENCED BY THEI R APPROVAL
OF THEI R PERFORMANCE MODELI NG APPROACH AND METRI CS,
STANDARDS, AND SERVI CE LEVELS. THE I PTS WLL BE THE
UNDERPI NNI NG FOR MJUCH THAT WE W LL DO IN THE FUTURE TO
TRANSFORM THE SI M BUSI NESS AS WE CONTI NUE TO REFI NE OUR
SERVI CE DELI VERY WH LE WE BECOM NG MCORE EFFI Cl ENT AND
EFFECTI VE. | ENCOURAGE YOQU TO BE VERY I NVOLVED IN THI S
PROCESS SO THAT WE MAY ALL BENEFI T FROM THE EXPERTI SE AND
KNOANLEDGE BASE OF YOUR PERSONNEL. //

BT



